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Health, Safety and Environmental management systems are 
now mainstays of the contemporary business agenda. The need for 
systematic processes to ensure risks are appropriately managed 
and operational processes controlled has never been greater.

At  KASA Consulting, we understand the complex and varied 
challenges that organisations face in addressing expectations of 
corporate accountability and evolving regulations. Our experienced 
consultants can provide a thorough and comprehensive range of 
services to create structured management systems that conform to 
international Standards.

KASA Consulting personnel have 
demonstrated experience across all stages 
of the business improvement cycle, from 
initial planning and design of management 
systems through to implementation, review 
and optimisation.

Whether you are just starting out or already 
have a functioning management system, 
by understanding your organisation’s aims, 
objectives and practices, we can tailor your 
business systems to ensure maximum 
effectiveness.  This enables you to avoid the 
unnecessary complexity or the paperwork 
burden often associated with ISO based 
system implementation.

Our professional range of services 
encompasses all aspects of environmental, 

quality, occupational health and safety and 
integrated management system design, 
implementation and maintenance.

Initial Reviews and Gap Analysis 
For companies without, or with limited 
management systems in place, the gap 
analysis process examines existing internal 
processes and provides a report detailing 
what your organisation needs to do to fulfil 
the requirements of ISO 14001, ISO 9001 or 
OHSAS 18001/AS 4801. 

Management System Optimisation

This service benefits those looking to 
improve an existing system by streamlining 
processes, optimising resources and 
integrating compatible processes. 

Risk Identification and Assessment
Development and documentation of risk 
management processes and procedures. 
Facilitaion of HSE risk workshops, assistance 
with the identification and assessment 
of HSE risks and preparation of HSE 
risk registers. 

Documentation
Preparation and review of business 
documentation; including policies, 
procedures, manuals, work instructions, 
management plans and training materials. 

Performance Evaluation
Development of performance evaluation 
systems; including environmental, OHS and 
quality improvement objectives, targets and 
management programs. 

Assurance and Audit

The KASA Consulting audit team can assist 
you in all elements of management system 
and compliance auditing. 

Our consultants hold RABQSA certifications 
for environmental, OHS and quality 
management systems at the Lead Auditor 
and Principal Auditor grades.

Our broad client base and wealth of 
industry experience uniquely positions our 
consultants to provide your business with 
independent assurance and audit services.

We can provide additional benefit by 
identifying opportunities to improve 
performance and streamlining processes.

Our capability to undertake fully integrated 
audits against ISO14001, ISO18001/
AS4801 and ISO9001 with multidisciplinary 
auditors ensures that costs and interruption 
to your company’s operations during the 
audit process are minimised.

Audit Services  

• Development and implementation of 
internal audit programs.

• Third party contractor, supplier and tenant 
audits.

• ISO 14001, OHSAS 18001/AS 4801, ISO 
9001 conformance audits.

• Compliance audits (Ministerial Statements, 
Works approvals, Licenses and Permits).

• Corporate Social Responsibility audits 
against the Equator Principles, IFC 
Environment and Social Sustainability 
Standards and e3 Plus Framework for 
Responsible Exploration and ISO 26000.

• Environmental Management Plan and 
operational control environmental audits.

• Critical risk control audits.

Contact Information

For all enquiries relating to Management 
Systems, Assurance and Audit please 
contact Nick Croston on

+61 (08) 6460 2732 or 0411 695 255

nickc@kasaconsulting.com.au


